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TOWN OF LANTANA CITIZEN BOARDS AND COMMITTEES 

Many of the citizens of the Town of Lantana volunteer their time and expertise to serve on boards 
and committees. They play an integral part in shaping and preserving the quality of life that is 
uniquely Lantana. 

FIREFIGHTER’S   PENSION   BOARD OF   TRUSTEES   

GENERAL   EMPLOYEES   PENSION   BOARD   

GREATER LANTANA SCHOOL COMMUNITY EDUCATION COUNCIL 

POLICE   RELIEF   AND   PENSION   FUND BOARD   OF   TRUSTEES   

TOWN PLANNING COMMISSION 





 
         

        
 

 
 

          
         

     
 

  
 

          
             

          
  

 
  

 
       

         
            

   
 
    
    
  
    

 
   

 
          

       
 

  
 

        
           

 
 

          

        
        

 

         
         

   

  

         
             

          
 

  

       
        

           
   

    
   
  
    

   

         
       

  

        
           

 

HOW TO USE THIS DOCUMENT 

The Proposed Budget Document is organized into sections - these are the Introduction, Budget 
Summaries, Department Summaries, Capital Improvements Program and Debt Service. 

INTRODUCTION 

The Introduction begins with Budget Message from the Town Manager. The Financial Policies 
immediately follow this section, which are concurrently adopted with the budget to serve as a guide 
in preparation and administration of the budget. 

BUDGET SUMMARIES 

The Budget Summary section provides the reader with an overview of the Town’s Proposed Budget. 
This section includes summaries of revenues by category and expenditures by department for each 
of the Town’s six operating funds: General, Water and Sewer, Infrastructure Surtax, Grants, Police 
Education, and Insurance.  

DEPARTMENT SUMMARIES 

This section presents the operating budgets for the following departments: Town Council, 
Administration, Finance, Police, Development Services, Library, Operations, and Non-Departmental. 
Each of the cost centers, or activities, within each department are included in this section. Each 
departmental section includes the following: 

• Summary of Personnel 
• Primary Functions 
• Performance Measurements 
• Budget Category Summary 

CAPITAL IMPROVEMENT PROGRAM 

This section presents detailed descriptions of proposed capital purchases for each operating fund. 
Also included is a discussion of effects on operating costs and identification of funding sources. 

DEBT SERVICE 

This section presents a brief discussion of the Town’s debt policies, along with outstanding principal 
balances and current year debt service requirements for the Series 2012 Water and Sewer 
Refunding Bond. 
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Town of Lantana 

COUNCILMEMBERS   500 Greynolds Circle 
Malcolm Balfour   Lantana, FL 33462-4544 
Karen Lythgoe   (561) 540-5000 
Lynn J   Moorhouse,   D.   D.   S.   Fax (561) 540-5009 
Mark   Zeitler   www.lantana.org 

DAVID J STEWART ―― MAYOR 

September 14, 2020 

The Honorable Mayor and Town Council 
Town of   Lantana   
Lantana, FL 33462-4544 

Honorable Mayor and Members of the Council: 

Pursuant to Article IV Section 5(e) of the Charter of the Town of Lantana, I hereby submit the proposed 
operating and capital budget for Fiscal Year 2020/21. As the Town’s financial and spending plan for the 
year, the adoption of the budget is probably one of the most important actions taken by the Council each 
year. It serves as a policy document which authorizes resources and establishes a plan and direction for 
our programs and services for the coming year as well as our capital improvement program. 

The Fiscal Year 2020/21 budget of $20 million, was prepared on the premise of allocating resources to 
achieve our mission to preserve Lantana’s hometown atmosphere through responsible government and 
quality service. Town staff continues to work diligently to improve efficiency in operations in order to 
provide quality services and programs. All aspects of the Town government continue to be evaluated for 
changes that will result in maximizing every dollar. 

During the Great Recession, the Town experienced tremendous losses in revenue. As revenues 
recovered, we’re still cautious in budgeting recalling when property values dropped from a high of $1.1 
billion in Fiscal Year 2007/08 to a low of $678 million during Fiscal Year 2012/13. The Town’s tax rate 
remained constant during this period which resulted in significant reductions in property tax revenues. 
We’re now faced with the COVID-19 pandemic which began to negatively affect revenues in FY 2019/20 
and is forecasted to continue its impact well into FY 2020/21. 

The Town continues to be financially healthy and stable due to a conservative approach to government. 
The ending fiscal year 2019/20’s unassigned General Fund balance reserves are anticipated to be 83% 
of the Fiscal Year 2020/21 operating budget (81% of total budget) and exceeds the Town’s adopted fund 
balance policy. The Utility Fund’s unrestricted reserves are anticipated to reach $9.7 million by the end 
of fiscal year. The fund is healthy and prepared for the capital improvements recommended by the Town’s 
engineer and staff. 
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7. Deficit of $37,937 funded by reserves. 

8. Capital requests included in the budget are listed below: 
DESCRIPTION DEPARTMENT AMOUNT 

Computer & Hardware 
Code Enforcement Officer Development Services $ 1,500 
Code Enforcement Supervisor Development Services 1,500 
Asst. Development Services Director Development Services 2,500 
IT Manager Finance 2,400 
Administrative Assistant Operations 1,500 
Parks & Recreation Supervisor Operations 1,500 
Public Works Supervisor Operations 1,500 
Vehicle Maintenance Supervisor Operations 1,500 
Laptop (MCT) in vehicle (new Detective) Police 2,500 
Laptop (MCT) in vehicle Police 2,800 
Detective Sgt. & Investigator (2) Police 5,000 

Library books Library 15,000 
All terrain vehicle Operations 16,500 
Park improvements; benches, court repairs, etc. Operations 8,000 
Towed aerial lift Operations 30,000 

$ 93,700 

Utility Fund 
1. Budgeted operating revenues are anticipated to increase $96,360 when discounting for one-time impact 

fee and interest income revenues; however, due to the current economic climate, interest income is 
anticipated to decrease approximately $84,000. 

2. Water and wastewater rates will increase 0.1% and are anticipated to recognize an additional $5,000. 

3. Repayment of the 2012 debt is budgeted at $495,500 and matures October 1, 2021. 

4. Surplus of $176,001 held in the contingency account. 

5. Capital purchases to be funded are listed below: 
DESCRIPTION DEPARTMENT AMOUNT 

Vehicle-Utilities Assistant Director Operations 22,000 
Computer-Utilities Assistant Director Operations 2,000 
East Lantana Road repairs Operations 145,000 
Water plant roof replacement Operations 45,000 
Video recording system-water plant Operations 10,000 
Vehicle-water plant Operations 22,000 
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Deborah S. Manzo 
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Grants Fund 
1. Community Development Block Grant of $80,000 for sidewalk replacement. 

Infrastructure Surtax Fund 

1. $9,000 Sportsman’s Park launch deck. 

2. $120,000 beach walkway rails. 

3. $120,000 Bicentennial Park playground relocation and upgrade. 

4. $453,706 in paving projects. 

I would like to thank all Town department heads and their staff for their hard work and efforts in preparing 
this budget. It is through their combined efforts that I am able to present this budget document to the Town 
Council. I express my sincere appreciation to the Mayor and Town Council for their vision, guidance and 
support. 

Respectfully submitted, 
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FINANCIAL MANAGEMENT POLICIES 

Operating Budget Policies: 
• The Town will pay for all current expenditures with current revenues and fund balance. The 

Town will avoid budgetary procedures that balance current expenditures at the expense of future 
years, such as postponing expenditures, underestimating expenditures, over estimating 
revenues, or utilizing short-term borrowing to balance the budget. 

• The budget will provide for adequate maintenance and repair of capital assets and for their 
orderly replacement. 

• The budget will provide for funding of the Police Defined Benefit Retirement Plan based on the 
annual actuarial report. 

• The Town will maintain a budgetary control system to help it adhere to the budget. 
• The Finance Department will ensure all departments have monthly expenditure and revenue 

reports available for their review for management purposes. In addition, the department will 
prepare quarterly financial statements for Council members and department directors. 

• The Town will update expenditure projections for each fiscal year. Projections will include 
estimated operating costs of future capital improvements. 

• Where possible, the Town will integrate performance measurement, service level, and 
productivity indicators within the budget. 

• Enterprise Funds will be self-supporting for operating and capital expenses and receive no 
General Fund tax support. 

• The Town will seek state and federal funds that are available for capital projects. 

Capital Improvement Program (CIP) Policies: 
• The Town will enact an annual capital improvement budget based on the multi-year CIP 

departmental request. 
• The Town will coordinate the CIP with development of the operating budget. Future operating 

costs associated with capital improvements will be projected and used for forecasting 
expenditures. 

• The Town will identify the estimated acquisition and operating costs and potential funding 
sources for each capital improvement project proposal before submittal to the Town Council for 
approval. 

Debt Policies: 
• The Town will confine long-term borrowing to capital improvement projects. 
• When the Town finances capital projects by issuing debt, it will repay the debt within a period 

not to exceed the expected useful life of the project. 
• Where possible, the Town will use revenue bonds instead of general obligation bonds. 
• The Town will follow a policy of full disclosure on every financial report and bond prospectus. 
• The Town will utilize the form of borrowing that is most cost effective, including not just interest 

expense, but all costs, including up front costs, administrative and legal expenses, and reserve 
requirements. 
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Revenue Policies: 
• The Town will maintain, as permitted by state law, a diversified revenue base to mitigate the 

effects of short-term fluctuations in any one revenue source. 
• The Town will estimate its annual revenues by a conservative, objective, and analytical process. 
• Annually, the Town will review direct costs of activities supported by user fees and consider such 

information when establishing user charges. 
• Non-recurring revenues will be used only to fund non-recurring expenditures. 

Reserve Policies: 
• The Town’s fund balance policy was adopted by the Town Council on August 22, 2011 and 

revised on February 27, 2012 through Resolution No. R-01-2012 which explains the fund 
balance policy in further detail. Additionally, on March 12, 2012 through Ordinance No. O-04-
2012, the Town Council established a $3.3 million committed fund balance. The amount stems 
from $2,900,000 received in 1997 from town property which was sold, and in 2005, $400,000 
was received from insurance proceeds which makes up the total committed fund balance. 

Investment Policies: 
• Disbursement, collection and deposit of all funds will be appropriately scheduled to ensure the 

timely payment of expenditures and investment of funds. 
• The accounting system will provide regular information concerning cash positions and 

investment performance. 

Accounting, Auditing and Financial Reporting Policies: 
• The accounting system will maintain records on a basis consistent with Generally Accepted 

Accounting Principles applicable to local government. 
• Quarterly and annual financial reports will present a summary of financial activity by major types 

of funds. 
• In accordance with state law, an independent accounting firm will perform an annual audit of the 

financial statements of the Town and will publicly issue an opinion thereon. 

Purchasing Policies: 
• Purchases will be made in accordance with all federal, state, and municipal requirements. If 

there are no specific requirements, purchases will be made in the best interest of the Town. 
• Purchases will be made in an impartial, economical, competitive, efficient and transparent 

manner. 
• Purchases will be made from the lowest priced and most responsible vendor. Qualitative factors 

such as vendor reputation, financial condition, quality of product, and timeliness of delivery may 
be considered as much as price when making purchasing decisions. 
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EXPLANATION OF BUDGETARY BASIS 

The Town maintains a number of funds, with the General Fund as the main operating fund of the Town. The 
other budgeted funds are either governmental or proprietary in nature. The Police Forfeiture Fund is not 
budgeted per Florida Statute Section 932.7055(9). 

Governmental funds, including the general and special revenue funds, are budgeted using the modified 
accrual basis of accounting. Revenue and other governmental fund financing sources are recognized in the 
accounting period when they become susceptible to accrual - that is, when they become both "measurable" 
and "available" to finance expenditures of the current fiscal period. 

Utility and franchise taxes, registration fees, permits, fines and forfeitures, charges for services (except those 
that are measurable) and miscellaneous revenue are recorded as revenue when cash is received because 
they are generally not measurable until actually received. Investment earnings are recorded as earned since 
they are measurable and available. Grant revenues are usually of the cost-reimbursement nature and are 
driven by expenditures of the Town. 

Property   tax   revenues   are recognized when they   become available.    Available means   when due or   past   due,   
and   receivable   and collected generally   within   60 days   after   year-end.    Property   taxes   are   assessed   as of   
January   1,   based   upon taxable value of   properties   within   the   Town   as   set   annually   by   the   Palm   Beach County   
Property   Appraiser.    The property   taxes   are levied   on October   1 of   each year;   tax   bills   are mailed November   
1   and are   delinquent   on   the 31st   of the   following   March.    Taxes   not   paid   are   declared delinquent   and tax   
certificates   paid after   September   30 are recorded as   delinquent   tax   revenue   in the fiscal   year   received.    Taxes   
are not   paid in advance.   

Governmental expenditures are generally recognized under the modified accrual basis of accounting when 
the related fund liability is incurred. Exceptions to this general rule include: (1) accumulated unpaid vacation 
and sick pay, which are not accrued; and (2) principal and interest on general long-term debts, which are 
recognized when due. 

The Town operates one proprietary fund, the Water and Sewer Utility Fund (“Utility”). For financial statement 
purposes, proprietary funds are accounted for using the full accrual basis of accounting. The Utility is 
intended to be a self-contained entity, much like in the private-sector. Revenue is recognized when earned, 
and expenses are recognized when they are incurred. Utility receivables not billed are estimated and 
recorded at year-end. For budgetary purposes, these funds are presented on the cash basis, i.e., 
depreciation and amortization are not budgeted while capital purchases and debt service payments are 
budgeted. 

The Town maintains   budgetary   controls   at   the   object   of   expenditure   level   by   the encumbrance   of   estimated   
purchase amounts   or   contracts.    Open encumbrances   are closed as   of   September   30th   and new   
encumbrances   are established in the new   fiscal   year.   

Adjusting the budget within a department is completed through internal (administrative) budget amendments. 
However, a resolution shall be adopted by the Town Council for any interdepartmental budget modifications 
or if the department’s overall budget is increased. 
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GENERAL FUND $ 15,349,462 $ 12,205,421 $ 12,243,353 $ 15,311,530 

ENTERPRISE FUNDS 

Water & Sewer 18,220,625 6,345,892 6,345,892 18,220,625 

TOTAL $ 18,220,625 $ 6,345,892 $ 6,345,892 $ 18,220,625 

INTERNAL SERVICE FUNDS 

Insurance Fund 750,166 613,253 613,253 750,166 

TOTAL $ 750,166 $ 613,253 $ 613,253 $ 750,166 

SPECIAL REVENUE FUNDS 

Infrastructure Surtax Fund (22,150) 702,706 702,706 (22,150) 
Police Education Fund 3,656 4,627 4,627 3,656 
Grants Fund - 128,000 128,000 -

TOTAL $ (18,494) $ 835,333 $ 835,333 $ (18,494) 

GRAND TOTAL $ 34,301,759 $ 19,999,899 $ 20,037,831 $ 34,263,827 
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ANALYSIS OF REVENUES/SOURCES  
AND EXPENDITURES/USES  
GENERAL FUND  

FUND NUMBER 001  ESTIMATED  
ACTUAL  
FY   2020  

AMENDED  
BUDGET  
FY2020  

ACTUAL  
FY   2018  

ACTUAL  
FY   2019  

BUDGET  
FY   2021  

%  
CHANGE  

BEGINNING BALANCES $ 11,960,035 $ 13,402,321 $ 15,291,209 $ 15,291,209 $ 15,349,462 0% 

REVENUES/SOURCES 

PROPERTY TAXES - CURRENT 3,330,678 3,636,014 3,849,968 3,818,507 4,047,286 6% 
PROPERTY TAXES - DISCOUNT (114,355) (119,167) - - - N/A 
PROPERTY TAXES - DELINQUENT 5,055 5,383 5,000 5,000 5,000 0% 
1ST LOCAL OPTION FUEL TAX 204,053 206,491 174,249 205,763 183,000 -11% 
2ND LOCAL OPTION FUEL TAX 94,441 95,791 81,249 95,724 82,000 -14% 
INSURANCE PREM-PD PENSION 116,796 133,628 116,796 116,796 133,628 14% 
ELECTRICITY - FRANCHISE 663,458 684,940 655,600 675,596 655,600 -3% 
GAS - FRANCHISE 21,407 16,128 19,358 18,172 19,200 6% 
COMMERCIAL SOLID WASTE FEE 20,650 19,178 17,763 19,432 17,763 -9% 
COMMERCIAL SOLID WASTE FRANCHISE 102,706 115,363 107,707 108,458 107,707 -1% 
RESIDENTIAL SOLID WASTE FEE 293,226 296,085 305,989 303,069 305,748 1% 
RESIDENTIAL SOLID WASTE FRANCHISE 61,560 94,561 100,162 100,018 103,610 4% 
ELECTRICITY - UTILITY TAX 917,209 944,768 956,729 934,007 946,729 1% 
WATER - UTILITY TAX 303,764 318,007 320,466 311,378 320,691 3% 
GAS - UTILITY TAX 57,543 52,914 52,629 52,597 52,629 0% 
COMMUNICATION SERVICE TAX 194,392 222,274 252,022 189,405 244,526 29% 
BUSINESS SERVICE TAX 251,789 258,759 254,139 257,065 254,139 -1% 
PENALTY ON BUSINESS SRVC TAX 28,668 12,393 15,210 13,511 16,010 18% 
BUILDING PERMITS 646,328 833,375 447,846 336,118 521,576 55% 
SOLID WASTE SPECIAL ASSESSMENT 632,033 970,856 1,028,363 1,026,879 1,063,761 4% 
GAS LINE ASSESSMENT-HYPOLUXO 79,755 79,238 78,215 78,113 77,613 -1% 
PERMIT SURCHARGE-TRAINING 1,677 1,925 1,174 2,069 1,174 -43% 
OTHER BLDG & ZONING FEES 26,550 32,736 18,865 29,981 25,853 -14% 
US DOJ VEST REIMB GRANT - 2,740 2,000 2,500 2,000 -20% 
S.L.O.T. REIMBURSEMENT - 7,684 14,365 - - N/A 
FEMA REIMB.-FEDERAL - 186,367 43,942 - - N/A 
FL DEPT OF ENVIRON PROTEC - - - - - N/A 
FEMA REIMB.-STATE - 11,442 1,479 - - N/A 
FL LIBRARY COOP 4,299 3,741 4,425 3,741 4,000 7% 
STATE REVENUE SHARING 376,713 389,465 331,567 392,344 336,715 -14% 
MOBILE HOME LICENSES 24,012 23,052 23,320 22,529 23,320 4% 
ALCOHOLIC BEVERAGE LIC. 9,866 10,698 10,000 10,000 10,000 0% 
HALF CENT SALES TAX 870,175 880,875 771,292 876,109 783,027 -11% 
COUNTY 911 REIMBURSEMENT 2,419 18,949 - - - N/A 
PBC SCHOOL POLICE OFFICER 12,314 81,948 43,512 43,500 - -100% 
PBC BOCC - - - - - N/A 
F.I.N.D. GRANT - - - - - N/A 
COUNTY BUSINESS SRVC TAX 27,716 26,736 26,868 27,883 26,868 -4% 
SWA SHARED REVENUE-RECYCLING 3,120 1,332 - 1,366 - -100% 
CHARTER SCHOOL 21,841 25,329 22,595 26,342 23,047 -13% 
ALARM FEES 1,000 480 1,312 400 1,312 228% 
POLICE REIMBURSABLE DUTY 91,996 56,273 17,000 66,869 29,000 -57% 
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